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MASSACHUSETTS EMERGENCY MANAGEMENT AGENCY

State Emergency Operations Center

2015 January Blizzard
Situation Report #1  

Issued 01/26/2015 | 11:30PM
Operational Period: 01/26/2015 8:00AM TO 01/26/2015 11:30PM 
Activation Level 3: FULL
For additional information regarding this situation report, contact Massachusetts Emergency Management Agency (MEMA) by phone at (508) 820-2000/ (800) 982-6846. Situation Reports will be updated once per operational period.
CURRENT SITUATION

Massachusetts is experiencing a severe and potentially historic storm that will last through Wednesday morning, complete with snowfall measured in feet, damaging winds, and serious coastal flooding.  Across the Commonwealth, areas will receive 2 feet of snow, with some areas receiving upward of three feet. In addition to large amounts of snow, the Commonwealth will experience strong to damaging winds, with the Cape and Islands seeing hurricane force gusts (up to 80 mph), the coastline seeing 50-60 mph, and the interior seeing 25-45 mph gusts. Widespread power outages, potentially lasting multiple days, are possible with this storm. 

This storm could rival the records for Boston (27.6” for the 2003 President’s Day storm) and Worcester (32.1” for the Dec. 11-12, 1992 storm). 
SEOC Activation Level

The State Emergency Operations Center is operating at Level 3 (Full Activation) as of 4:00 PM this afternoon. Regional EOCs in Tewksbury, Bridgewater, and Agawam are staffed and operational.

 

The SEOC has stood up its Operations, Planning, Logistics, and Finance Sections and is supported by liaisons from the following Emergency Support Functions (ESFs):

ESF-1 (Transportation)

ESF-2 (Communications)

ESF-3 (Public Works & Engineering)

ESF-4 (Firefighting)

ESF-5 (Business and Industry)

ESF-6 (Mass Care)

ESF-7 (Volunteers and Donations)

ESF-8 (Health and Medical)

ESF-9 (Search and Rescue)

ESF-10 (Hazardous Materials and Environmental Protection)

ESF-12 (Energy)

ESF-13 (Public Safety and Security)

ESF 15 (Public Information)

ESF-16 (Military Support)

State of Emergency and Travel Ban
Governor Baker issued a State Emergency Declaration at 11:30 AM today. Governor Baker has also issued a travel ban which will go into effect beginning at midnight tonight. The ban will be lifted on a county-by-county basis as conditions allow. Exemptions to the travel ban are as follows:

· Public safety vehicles, sworn and civilian public safety personnel, including those providing services at correctional facilities, and private sector security personnel

· Public works vehicles and public works personnel, including contract personnel supporting public works operations

· Public transportation vehicles and public transportation personnel, including contract personnel supporting public transportation operations

· Government personnel conducting official business

· Utility company vehicles and personnel, including contract personnel supporting utility response and restoration efforts 

· Personnel directly supporting storm response operations, including but not limited to emergency shelter personnel

· Personnel supporting human services facilities, including but not limited to residential housing programs and human services shelter operations

· Healthcare personnel, including home healthcare personnel and personal care assistants 

· Personnel delivering or supporting services at healthcare facilities, including those that provide long term care and mental health care, as well as hospitals and other healthcare facilities 

· Vehicles and personnel providing critical supplies to healthcare facilities, including those that provide long term care and mental health care, as well as hospitals and other healthcare facilities

· News media 

· Private sector snow removal equipment engaged in, or traveling in connection with the removal or clearance of snow and ice from public or private sector facilities

· Patients traveling for the purpose of receiving urgent critical care, and persons traveling with those patients who are necessary to facilitate that urgent critical care

· Travel necessary to maintain critical private sector facilities, services and operations, and to deliver or support critical private sector services and supplies in critical infrastructure sectors such as energy, fuel, financial systems, and the provision of critical commodities

· Travel to support business operations that provide critical services to the public, including gasoline stations, pharmacies, food stores and hardware stores

WEATHER
Watches and Warnings

Blizzard Warning:  Eastern and Southeastern Massachusetts, portions of central Massachusetts until 1:00am Wednesday, Cape and the Islands until noon Tuesday.

Winter Storm Warning: Portions of Western and Central Massachusetts, Berkshires, Nantucket until 1:00am

Hurricane Force Wind Warning: Cape Cod Bay, Nantucket Sound, Vineyard Sound, Buzzards Bay until 7:00p.m. Tuesday, Coastal waters east of Ipswich Bay and the Stellwagen Bank National Marine Sanctuary, waters from Provincetown to Chatham to Nantucket out 20 nautical miles, coastal waters extending out to 25 nautical miles south of Martha’s Vineyard and Nantucket from 1:00a.m. Tuesday.

High Wind Warning: Nantucket county 7:00 p.m. Monday through 1:00 a.m. Wednesday.

Coastal Flood Warning: All of eastern Massachusetts coastline including Cape Cod and Nantucket from 3:00 a.m. through 7:00 a.m. Tuesday and from 3:00 p.m. through 7:00 p.m. Tuesday.
Current Radar Image (11:30 p.m.)
(Blue: snow; pink: mix; green: rain)
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Forecast for Upcoming Operational Period

Snow has already begun falling across the state. Snowfall will be heaviest between late tonight and Tuesday morning, with rates of 2 to 4 inches per hour possible. Thundersnow may also occur in this time window.  Snow will continue through Tuesday night at varying intensity and likely last until daybreak Wednesday morning.
Total snowfall amounts of 2-3 feet by Wednesday morning are possible in Eastern and Central Massachusetts, with more than a foot of snow on the Cape and Martha’s Vineyard. Strong and damaging winds, possibly approaching hurricane force gusts along the coast; 75mph on the Cape and Islands, up to 80 mph on the outer Cape and Nantucket, 45-55mph in Boston, 25-45 mph in central MA, and 15-25 in western MA.

 

Moderate flooding and significant beach erosion is likely to occur with pockets of major flooding on northeast-facing shorelines. A 3 – 3 ½ foot storm surge and 20 – 25 foot offshore wave activity is expected. The greatest impact will be during the Tuesday morning high tide (4-5 AM), with anticipated flooding of shoreline roads, damage to vulnerable structures and severe beach erosion.  The Tuesday afternoon high tide, while not as high as the morning high tide, will have higher wave activity and is expected to bring moderate flooding and beach erosion.

Low temperatures after the storm on Wednesday night will range from 5 degrees above zero to five degrees below zero across southern New England. Temperatures on the Cape and Islands will be slightly warmer, in the teens to low 20s. These temperatures could prove life-threatening to residents without power or heat.

OPERATIONAL OBJECTIVES
· Life safety

· Incident stabilization

· Protection of infrastructure and property

· Protection of the environment

CURRENT OPERATIONAL PERIOD PRIORITIES
· Monitor incident impacts, including power outages and potential coastal flooding 

· As necessary, support local and regional evacuation and shelter efforts 

· Support communities with incident response as appropriate 

· Monitor shelter status and populations

OPERATIONAL SUPPORT ACTIVITIES
Requests for Assistance

· The Resource Unit in conjunction with MA State Police (MSP) and MA National Guard (MANG) have pre-staged assets for coastal evacuation and stranded motorist issues. 
· When requested, the SEOC Resource Unit has provided the statewide snow removal contractor list to local EMDs.

The Resource Unit has received a total of 5 requests for assistance:
· 2 In Progress

· 2 Completed

· 1 New – High water vehicle for evacuation transport

Specialized Mission Group Operational Activities

Coastal Evacuation 

The following state staging areas have been identified along the coast, from the North Shore to Cape Cod, to support requests for coastal evacuation:

· Plum Island

· Nahant (MSP staging area only)

· Quincy 

· Hingham 

· Plymouth 

· Otis/Camp Edwards
Staging areas will have land and water assets from MSP and MANG. All assets are anticipated to be staged at each of these locations by 11 PM this evening. 

MA Environmental Police (MEP) is currently stored at their general facilities and can be deployed to state stating areas as requested/needed.  
Stranded Motorist Support 

MANG, MSP and MEP assets to support response to stranded motorists are staged at MSP barracks in Troops A, B, C, D, E and H.
STATUS UPDATES

Community Status
A total of 99 cities and towns have declared local states of emergency and 72 have activated their local emergency operations centers.
Energy Status 
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Current power outage numbers by company as of 11:15 PM:

WMECO: 0

National Grid: 64
NSTAR: 201
UNITIL: 0

Total: 265
Transportation Status
MassDOT reports the following:

· All Amtrak service on the Downeaster Line between Maine and Boston and the Springfield line is now suspended through Tuesday, January 27.
· Worcester and Hanscom airports are closed.

· Logan Airport remains open but all flights (approximately 1,000 total incoming and outgoing) have been cancelled.

· The Steamship Authority has suspended all service to Martha’s Vineyard and Nantucket for Tuesday, January 27.

· Most regional transit authorities have suspended service for Tuesday, January 27.

· The speed limit on the Mass Pike has been lowered to 40 mph between the New York border and Rt. 128. There are currently no restrictions on propane or tandems.

	MassDOT District Conditions and Impacts:

	District
	Comments

	Overall/HOC
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	· All Districts continue in snow and ice operations.
· Pavement temperatures across the state remain below freezing.
· RT 3A both directions Plymouth at Rocky Hill Rd. Road closed due to multiple spin outs awaiting on MassDOT then road will reopen.
· Speed limit reduced to 40 MPH on I-90 from the NY border to 128 Weston.
· Statewide Summary:
· 2500 Pieces of equipment.
· 694   MassDOT employees.

	District 1 (Lenox)
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	· Light snow. Roadways are wet and snow covered. The district is chemically treating and plowing the roads.
· 35 Pieces of hired equipment.
· 31 MassDOT pieces of equipment.
· 63 MassDOT employees.

	District 2 (Northampton)
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	· Light snow. Roadways are wet and snow covered. The district is chemically treating and plowing the roads. 
· 211 Pieces of hired equipment
· 51   MassDOT pieces of equipment.
· 114 MassDOT employees.

	District 3 (Worcester)
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	· Light to moderate snow. Roadways are wet and snow covered. The district is chemically treating and plowing the roads. 
· 227 Pieces of hired equipment.
· 41   MassDOT pieces of equipment.
· 150 MassDOT employees.

	District 4 (Arlington)
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	· Light to moderate snow. Roadways are wet and snow covered. The district is chemically treating and plowing the roads.
· 525 Pieces of hired equipment.
· 23   MassDOT pieces of equipment.
· 136 MassDOT employees.

	District 5 (Taunton)
[image: image8.png]



	· Light to moderate snow. Roadways are wet and snow covered. The district is chemically treating and plowing the roads.
· 928 Pieces of hired equipment.
· 23   MassDOT pieces of equipment.
· All Plows have been activated
· 7 Tree crews on stand-by
· 107 MassDOT employees.

	District 6 (Boston)
[image: image9.png]



	· Light to moderate snow. Roadways are wet and snow covered. The district is chemically treating and plowing the roads.
· 928 Pieces of hired equipment.
· 23   MassDOT pieces of equipment.
· 107 MassDOT employees.


DCR reports the following:

· Morrissey Blvd will be closed tonight at a time to be determined due to anticipated significant coastal flooding.  Detours will be in place once the road is closed until the storm has subsided.

· There will be no parking on ALL DCR roadways and parkways beginning Monday, January 26th, 2015, as of 7:00 P.M. until further notice.  These roads include, but are not limited to: Morrissey Boulevard in Boston, Nantasket Avenue and Hull Shore Drive in Hull, Quincy Shore Drive in Quincy, Winthrop Parkway and Winthrop Shore Drive in Winthrop, and Revere Beach Boulevard in Revere. DCR’s website has a complete list of emergency snow routes.

· Due to the blizzard requiring a parking ban on DCR’s Day Blvd. and surrounding city of Boston streets. DCR will accommodate vehicles with valid South Boston resident parking stickers at Castle Island from 6:00 P.M. on Monday, January 26th until 24 hours after the DCR parking ban is lifted.

· The Revere Flood Gate at Winthrop Parkway has been closed as of 3:15 PM today until further notice.

Shelter Status
Shelters have been opened in the following communities (as of 10 PM):

Independent/Locally-Operated: 

· Acushnet 

· Boxford 

· Braintree

· Brookline

· Carver 

· Freetown 

· Hanover 

· Lakeville 

· Marshfield 

· New Bedford 

· Newburyport

· Salisbury 

· Scituate

· Waltham

· West Newbury 

Locally-Operated/Red Cross Supported:
· Barnstable 

· Eastham 

· Fall River 

· Falmouth 

· Harwich 

· Sandwich 

· Weymouth 

· Yarmouth 

Red Cross Managed:
· Lowell 

· Methuen 

· Northampton 

· Plymouth 

· Tisbury 

· Worcester 

Total Capacity: 9092 

Occupancy: 72 

Health/Medical Status

DPH hospital coordinators have contacted the hospitals in all DPH regions advising them to check the status of their generators, fuel supplies for generators, food supplies, and staffing concerns.

 

DPH has conducted conference calls with hospitals, long term care, EMS and community health centers, as well as with local public health.
 

EMS waivers have been issued allowing ambulance services to operate at the Paramedic/EMT configuration. A waiver has been also issued allowing the ambulance services to transport people to alternate care sites such as shelters.

 

MassMAP has activated and has surveyed for available long term beds and transportation. They received a 50% response. 1,128 available beds have been reported, and vehicles were available to transport 858 people.

 

DPH is coordinating with the Red Cross to staff shelters.
Environmental Impacts
The Massachusetts Office of Coastal Zone Management has activated over 30 members of the MA Rapid Response Coastal Storm Damage Assessment Team to assess damage to buildings, infrastructure and natural resources after the high tides on Tuesday and Wednesday.  Those assessments will be conducted when it is safe for Team members to get out, which is expected to be mid-day Tuesday and first thing Wednesday morning.

Safety and Security
The US Coast Guard reports the following:

· Sector Boston AOR is prepared for incoming storm. All operational assets properly secured. Boston Pilots secured their operations until post-storm.  
· LNG Outbound transit pending, anticipating delay until Wednesday. 
· Courthouse waterside security concluded until Wednesday afternoon. 
· Boston Harbor Pilots, after consulting with the National Weather Service, have deemed it unsafe to move vessels in and out of the port of Boston. Winds and seas are not expected to be favorable for ship movements until Wednesday morning
MA State Police reports the following:

· Troop A - Northeastern:

· No major problems on Troop A roadways. 

· No closures at this time. 

· Numerous minor spinouts concentrated in SP Andover and SP Newbury areas. 

· Troop B - Western:
· Traffic appears to be flowing normally at somewhat reduced speeds.  
· No backups reported or viewed via MassDOT monitoring system.  No road closures of note.   
· Easthampton PD will be closing Rte 141 Mountain pass at midnight as is their usual storm related precautionary measure due to the steep grade.

· Troop C - Central:

· No road closures or significant events to report.
· Troop D - Southeastern:

· No significant events to report.
· Troop E - Turnpike - Zakim Bridge - Tunnels:

· E-1 SP Weston: Same on road conditions. Currently dealing with a crash at the 118 MM in Natick. 2 lanes taken but should be cleared quickly. Also dealing with some spinouts. 

· E-2 SP Charlton: Road conditions are poor, snow covered and accumulating. Visibility is poor. Some disabled vehicles and spin outs at the off ramps, all minor in nature. 4 National Guardsmen have arrived at the barracks as well as an EPO. These personnel have 4 wheel drive vehicles and will be deployed as needed. 

· E-3 SP Westfield: Road conditions are poor. There is still light traffic. Visibility is becoming very poor. Dealing with a few minor spin outs, but no injuries. The patrols are reporting that the traffic is moving at approx. 30 MPH.
· E-4 SP Tunnels: Tunnels are clear, wet. Traffic is thinning out and no current issues. Tobin and Zakim are snow covered and visibility is poor. The Eve shift will be held until 0100 Hrs in anticipation of a flurry of traffic which traditionally occurs at approximately 2300-2330. This rush is a result of second shift workers and usually creates problems. 

· Troop F - Logan Airport:

· Logan Airport is open, but all flights have been cancelled.
· Worcester and Hanscom Airports are closed.
· Troop H - Metropolitan Boston:

· No major incidents to report at this time.   
· The secondary DCR roadways and Primary Highways in south of troop, Foxboro and Framingham area appear to have been effected the most by the storm.  
· Traffic volume is light throughout the troop.
MA National Guard reports the following:
· 278 personnel are currently on state active duty.

· National Guard personnel with high water capable vehicles or Humvee type 4x4s have been deployed to MSP barracks to assist stranded motorists.

· National Guard is currently developing mission sets for route clearance teams.
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