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Will Brownsberger

From:  Will Brownsberger [will@willbrownsberger.coimn]
"Tlent:  Sunday, January 30, 2005 9:41 PM

To: Paul & Phyl Solomon (E-mail); Angelo Firenze: (E-mail); 'vose @bc.edu'; Becky Vose & Steve Schreckinger (E-mail
2); Helene Canetta (E-mail); Barbara Hagg (E-mail); Daniela Boccia (E-mail)

Cc: JEANNE AND MICHAEL WIDMER (E-mail); thespeidels @ aol.com'; Scott Stratford (E-mail); Robie White (E-mail);
Ralph Jones (E-mail); WILLIAM BRAH (E-mail); Pat Brusch (E-mail); Joseph Barrell (E-mail)

Subject: Upgrade of Projections Model -- Draft for Possible Discussion at Wednesday Warrant Committee Meeting
Greetings, Colleagues,

Please find attached a further upgrade of our projections model. It has greatly benefited from your many comments and
questions. ltis clearer and allows exploration of recurring questions.

The main changes are:

(1) Allow varying assumptions about new growth through economic development, McLean and Uplands.
(2) Allow varying assumptions about cost growth.

I have run a dozen alternative scenarios to explore sensitivity of the projections to these factors. These are reported on a new
summary page (to which the spreadsheet will open naturally.

Here are several salient observations:

(1) Optimistic assumptions about new growth take the edye off the necessary tax increases, but do not lighten the total burden
much.

(2) By contrast, modestly more favorable assumptions about labor costs, especially health care costs, make a big difference -- it
»A~<ems reasonable after 2008 to aspire to 12% instead of the 15% health care cost growth rate the forecast assumes, given that
have had single digit increases in other decades. Certainly, this is something worth working towards. Note that it is the growth
rate control that matters most, not just the cost-shifting (which the model allows a separate variation of).
(3) Even with positive assumptions about new growth and labor costs, the impact of operating overrides necessary just to stay
even is considerably greater than the impact of even an aggressive capital borrowing program.

As before, the model allows entry of alternative assumptions in the colored cells. The entry worksheet now spans two pages.

The bottom line of this additional effort is moderately encouraging -- factoring in new growth and allowing moderately more
favorable labor cost assumptions makes the largest tax bill scenarios previously considered unnecessary, although the bottom
line numbers will still certainly give many pause.

If you have additional comments or concerns before final printouts for the meeting, please let me know.

Will Brownsberger

6 Stella Road

Belmont, MA 02478

(617) 489-2612

(617) 771-8274 (cell/pager)

1/30/05
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